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Practice Performance Analysis

We are happy to provide a complimentary practice performance analysis for your company. To get started, please
answer the following questions to provide us with some preliminary information prior to our consultation. Your
responses are confidential.

. Key problem indicators:

Has your practice been benchmarked?

Is your practice collecting what it should be collecting?

Is your aging 120-day+ insurance A/R more than 25% of your practice revenue? (This one is a RED FLAG!)
Are you struggling to collect payments from your patients?

Do you understand your financial reports and financial status?

Are claims getting denied due to patient insurance coverage, credentialing issues, or pre-authorization issues?
Are you aware of HEDIS coding? Split billing?

Are you aware Medicare pays quarterly incentives to qualified providers?

Il. Core Questions:

Salutation First name Last name

Email

Phone number

Company name

How many monthly patient encounters? Average monthly charges amount?

Average monthly collections amount? What is your current AR (bucketwise)?

How many months back is outstanding AR?

How is your current billing done (in-house/outsourced)?
Which EMR/EHR and PM (billing system) do you use?

Comments or Questions?

About Numina MedLegal - A Rapid Care Company

Numina MedLegal offers end-to-end revenue cycle management services (RCM), including Credentialing &
Enroliment, Eligibility Verification, Pre-Authorization, Referral Management, Demographic & Charge Entry, EOB
Posting & Reconciliation, Denial Management, A/R & Collections, Medical Coding & Review, Transcription, and more.

v In business for over two decades
v" Scalable workforce of 800+ to meet your needs with offices in Arizona, California, Florida, and Chennai
v" HIPAA-compliant and ISO/IEC 27001:2013 certified production facilities

Contact Kevin Ross, VP Sales & Marketing * kross@rapidcare.ai « 866.879.5028


tel:8604614339
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